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Agenda Z BOSTON

......................................................................................................................................................................................... Public Schools

INntroductions

10 Year Facility and Educational Masterplan

Phase Il Process Building

Condition

Site

Physical Analysis Report Suitability

Educational Program Assessment Report

215t Century Educational Concepts & Spaces Building
Educational

Adequacy

Site and Neighborhood Discussion
Next Steps and Q&A



What's in the StUdy? Z BOSTON

......................................................................................................................................................................................... Public Schools
= Demographics

« Facllity Assessments
» Educational Adeguacy Assessments

Community Engagement

Financial Planning

Symmes Maini & McKee
Associates



Community Outreach

......................................................................................................................................................................................... Public Schools
= Neighborhood Discussion

= Survey
o Parents
o leachers
o Staff
o Students

= Tool Kit for Each School

[
Z BOSTON

« Community wide Engagement

(by 11

ype’)

o Elementary School
o Middle School
o High School

= August: Superintendent’s
City Wide Event

Symmes Maini & McKee
Associates



What Assessments are NOT for Z BOSTON

......................................................................................................................................................................................... Public Schools

NOT rating

the teac
NOT a “project” (but

the educational programs

the educational performance of the schools

ners of the school

we use projects as tools for assessing)

NOT rating the community or neighborhood “value”

mmes Maini & McKee
Associates



Facility Physical Assessment A BOSTON

......................................................................................................................................................................................... Public Schools

Building and site investigations by professionals:
Architect (Educational designer)
Structural Engineer

MEP Engineer
Civil Engineer

10 Year Facility and Educational Masterplan

Symmes Maini & McKee
Associates



scHooL Name: James P. Timilty Middle School p#: 350485

scHooLEwRoLLMEnT. 962 scHooL name: James P Timilty Middle School s 350485
s - HISTORICAL BUILDING Mame: TiMilty Middle ) —
C rlte rl a BULDING ENROLLMENT: 562 HISTORICAL scHooL name: TIMilty Middle iE vis pare. 42390
sime visiTpate: 42390

Evaluation Form 1 | Facility Evaluation Criteria 2 | Site Evaluation Criteria

Rating Category

Physical Analysis: . Excallent I:I Good . Fair . Poor . Failing

Rating Category

Major investments in the last 20 years? (> $5 Mil) I:l YES |:| NG COMMENT. . Excellent I:‘ Good . Fair . Poor . Failing
Roof:
+ Membrane NEEDS E Minor D Mederata I:l Major D Replace I:l N/A
+ Space on roof for solar [ves One COMMENT Physical Analysis:
Facade NEEDS D Minor |X| Moderats |:| Maior D Raplace I:l A Is the site susceptible to climate change? [ ves [X] no avatoo [] ves [X]ne
Windows weeos [Juunor [Rlwossats [ [Jrovoes [ Jua Major investments in the last 10 years? (> $5 Mil O X o coumen
Boilers neeos [ ] minor [Qreserate  [Jrssicr Rropiacs  [Jrn Is the building expandable on current site? [ ves [X] wo comvent
Heating Distribution Systems neeos [ minor [K]moserate [ Jwaior [Jrepace  [Jua Is the site expandable? ] v [X] v comuent
Ventilation Distribution Systems neeos [ | minor [Jrocerata [Jwaior [Jreviace  [X]ra Parking Quality neeos [Quner [ voterate R rtaer [ mepiee [
Flectrical Service NEEDS |:| Minor DMudsmlg DM&JW IXI Raplace DN:A Neighborhood Streets NEEDS E Minor I:l Moderate DMaior I:l Replace |:| N/A
Existing Photovoltaics I:‘ YES ENO COMMENT: Drop Off/Pick Up Routes MEEDS IE Minor I:‘ Modsrate I:‘Major I:‘ Replace I:‘ NA
Life Safety: Walkways/Curbs/Sidewalks MEEDS D Minor D Moderate EMaior D Replace D MiA
+ Means of Egress NEEDS I:‘ Minar IE Moderats I:l Major I:‘ Replace I:l /A
- Fire Protection (sprinklers) weeos [ Jwoor [ Jwossas [ Jwaor [ Jrowace  [K]wn MAAB/ADA Accessibility weeos [Jumer  [] woserse [XJwaor  [[] sepeee [[]

+  Fire Alarm NEEDS IE Minor DMndarala I:l“a“" I:l Replace I:l /A Site Lighting NEEDS D Minar |:| Moderate I:IMaior m Replace D NAA

Security: I:l I:l m I:l I:l Fencing MEEDS D Minor I:l Modsrate DMaiur m Replace I:l NIA
. Entry Sequence MEEDS Minor Moderate Major Replace /A
Drainage NEEDS D Minar m Moderate DMaiur I:l Replace I:l N/A

Lighting Quantity/Control NEEDS D Minor E Moderate I:l Major D Raplace I:l N/

Play areas NEEDS IE Minor D Moderate D Major D Replace D NiA
Toilets & Fixtures NEEDS m Minor D Moderata I:l Major I:l Replace I:l A

Walls/Slopes NEEDS I:l Minor I:l Modsrate I:l Major I:l Replace IE N/A
Plumbing Distribution Systems neeos  [X] miner [Jrecerate [ Jraier [Jrepace  [Jrn

_ Overall Site Gondition [ excetent [] Gooa |:|r=w [ peor [ reiimo
Accessibility NEEDS D Minor m Meoderate I:l Major D Replace I:l M/A

Structural System:

Signs of Deterioration: Community:
Not .

+ Roof [ [X]8karoa comment Mass Historical Commission Status [X] usse [ weottistea

+ Hoor I:l = mgggsmﬂ FOMMET i Not yet researched

« Walls/Columns IEYES DEE‘SSW, commenT: Some cracks in blocks «+ Inventory of Archeological Assets D YES I:l NO - COMMENT: 03 + o R - -

- Not ).3 mi to Roxbury Crossing sta. / 8 bus
+ Foundations []re [X]65area commen Accessible to Mass Transit? [A] ves [Jno comvent. lines nearby
+ Fagade IZI YES 8terea comment. Minor cracks in brick D m Major streets on two sides are barriers
B £ Not Bikable? YES NO GOMMENT:
Is the lateral system identifiable? |:| YES Eobser\md COMMENT: Wall connected neignborhood in one
. direction.

Overall Building Condition Qoo [Jooea [ e B [] roira Walkable? [X] ves [J no comvenr
Community: Community Site Rating [ exceten: [ sece O rar O resr [ raira
Mass Historical Commission Status- Site suitability for school use? ] ves e comvenm

+ Inventory of Historic Assets m Listed D Mot Listad  COMMENT:

- State Register of Historic Places [X]ustea [Jreetvistea
Emergency Shelter [Jres [we COMMENT
Community Use Spaces [Jves [One COMMENT:

Community Building Rating |:| Excellent |:| Good |:| Fair |:| Poor |:| Failing

Building suitability for school use? [Jres [we COMMENT.




BPS Educational Vision Z BOSTON

......................................................................................................................................................................................... Public Schools

= Engaged Learning
Differentiated and Personalized Learning

Cognitively Demanding Tasks/Programs

Equitable Access to Rigorous Curriculum

Vision of 218t Century Digital Learning

Symmes Maini & McKee
Associates



Phase Il Team
Educational Assessment Z BOSTON

......................................................................................................................................................................................... Public Schools
Philip J. Poinelli, SMMA

Alex C. Pitkin, SMMA

Susan C. Zoller, MGT of America
Joe Clark, MGT of America

David Stephen, New Vista Design
Michael van Hamel, SMMA

Symmes Maini & McKee
Associates
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PROGRAM PLAN LEGEND

[ ] ADMINISTRATION / GUIDANCE / STUDENT SERVICES /[ | CUSTODIAL / MAINTENANCE / STORAGE
NURSE
[ ] KITCHEN 1 SERVERY

[ ] ART & music
[ ] PHYSICAL EDUCATION & SPORT SUPPORT

[ BUILDING EQUIPMENT
[ ] VERTICAL CIRCULATION

. 4

o CAFETERIA & CIRCULATION

m BOSTON L] [ ] vOCATIONS & TECHNOLOGY
u

Public Schools [ ] cLASSROOM & GENERAL EDUCATION SUPPORT




PROGRAM

FLOOR PLANS EXistin 9

Second Floor

Conditions

PROGRAM PLAN LEGEND

ADMINISTRATION / GUIDANCE / STUDENT SERVICES / [[[] PHYSICAL EDUCATION & SPORT SUPPORT
NURSE
[ ] SCIENCE CLASSROOM & SUPPORT
[I] AUDITORIUM / PERFORMING ARTS & DRAMA I sPeciaL epucaTion
CAFETERIA & CIRCULATION
L] ] TEACHER PLANNING & SUPPORT
[ ] cLASSROOM & GENERAL EDUCATION SUPPORT [JVERTICAL CIRCULATION

D CUSTODIAL / MAINTENANCE / STORAGE




PROGRAM Sk

FLOOR PLANS EXistin 9

Third Floor

Conditions

PROGRAM PLAN LEGEND

D ADMINISTRATION / GUIDANCE / STUDENT SERVICES / D CUSTODIAL / MAINTENANCE / STORAGE

NURSE
] MEDIA CENTER
[ BUILDING EQUIPMENT Il speciaL EpucaTioN

CAFETERIA & CIRCULATION
o, L [ ] VERTICAL CIRCULATION
~Z BOSTON [ ] cLASSROOM & GENERAL EDUCATION SUPPORT

S [_] VOCATIONS & TECHNOLOGY
Public Schools




Criteria 3 | Educational Analysis
Eval Uation FO rm Building originally designed as [+s ] s=s [ ws [ = Oes [Jeec

The grade configuration this school is best suited to:
. PreKto1 [ ves [ wo . 7to8 [ ves [ wo
.+ Pre-Kto3 [ ves O wo . Bto 12 [ ves [ we
. PreKto5 [ ves [ . 7to12 [ ves O we
. Pre-K1o 6 [ ves [dwe . 9to12 [ ves O wo
. 4to6 [ ves O ro
. 6108 O ves O wo

Educational Building Analysis:
Ventilation [ Ecstent [0 Good O Far B Poor . Failing
Natural Daylighting B ecstent [0 Gooa O rar & Poor B~
Air Quality B excstant [ sood ] ar & eoor B
Acoustical B ecetient [ @ooa O Far B roor . Failing
Technology-
- Power [ excetent [ @ood O Far B Foor N~
+ Wireless [ Ecstent [0 Good O Far B Poor . Failing
« Interactive B excstant [ sood ] ar & eoor . Falling
Furniture B ecetion: [0 Good O rar & Foor W e
Finishes B ecetient [ @ooa O Far B roor N

COMMENT:

Environment (inviting/stimulating/comfortable): . Excallant |:| Good |:| Fair . Paor . Eailing

Adjacencies of Learning Environments: . Excellant |:| Good |:| Fair . Poor . Failing

Outdoor Classrooms . Excsllant D Good D Fair . Poor . Failing

Qverall Building Hating D Excellent D Good D Fair D Poor D Failing
COMMENT:

The site includes:

+ Play Grounds/Areas [ ves [One  commenr
. Accessible [ ves [One  comment
«+ Play Fields ] ves [One  commenr
+ Outdoor Classrooms [ ves [Qwo  comment
Can the building change typology easily? [ ves [ wo COMMENT:
Can the building be transformed educationally to serve 21*C needs? [ ves [ ne COMMENT:
Can the building serve as swing space? [ ves [Qno  comment

Is the building between 85% to 115% utilization rate? [ ves [Qno  comment




somcorme TIMIWTH. WMODLE o ODRSOARS”

-
O . | 1,jiciclc Schools: 6 to 8 or 7 10 8

Room Type: Quantity MSBA Area | Actual Area | Adequacy
Classroom (General Education) 32 950 é)']S' @ sooa Fair B roe
Science l 1200 (O'?S- Good 3 rarr B #oor
Special Education \‘g

+ Self Contained = 950 | A O [ acoa Fair [ roer

+ Resource of Small Group 500 .O [0 acos @ rar B roor
Art Classroom I 1200 q ZS [ acoa = rar B eoor
Music Classroom 1500 O [ seea Fair A roor
Vocation and Technology 4 varies 1215, 70 Good Fair B reor
Gymnasium | 6000 4_;:50 i [ aoes Fair [ eoor
Media Center | 22 | 924 |0 Faie o
Dining ( 42_]'3- E&46 |0 e Fair oo

. Stage | 1000 gsg‘ [0 seos Fair B #oor
Medical ) &l oo |[Oow Fair B Foor
Administration & Guidance 3212 4257 [ oo - M row
Custodial/Maintenance 2p=]ts| |T1m | cow Fair B Feer

+ AC Tech Network Room 200 [ coos & rar B oo
Other

+ Computer Lab 0 [0 sooa & rar M roor

+ Community Space 2] coos Fair B roor

AUDHpRILUM 42006

Narrative on:

- Engaged Learning

+ Differentiated Learning

+ Cognitively demanding tasks/programs

+ Equitable access to a rigorous curriculum

« Vision of 21*'Century digital learning

..
4 _ 7 TN Comments:
f Public Schools




MSBA Space - - MSBA Guidelines
Summary Tl m | Ity Mldd |8 Existing Conditions (refer to MSBA Educational Program & Space Standard Guidelines)
o -
area totals ﬁn[éee?g;gg area totals Comments
ROOM TYPE

CORE ACADEMIC SPACES 22,080 -12% 24,950

SPECIAL EDUCATION 1,446 -76% 6.040

JART & MUSIC 226 -70% 3,050

VOCATIONS & TECHNOLOGY 4,098 -36% 6,400

HEALTH & PHYSICAL EDUCATION 5,195 -38% 8,400

MEDIA CENTER 934 -74% 3.612

DINING & FOOD SERVICE 6,530 -21% 8.305

MEDICAL 300 -51% 610

JADMINISTRATION & GUIDANCE 4,287 33% 3,212

CUSTODIAL & MAINTENANCE 178 -91% 2,037

OTHER 0 0

Total Building Net Floor Area (NFA) 45974 -31% 66,615

Proposed Student Capacity / Enrollment 387 -31% 562

(2015/2016 Enrollment)
Total Building Gross Floor Area {GF;%]2 83,1200 -16% 98,976
} Grossing factor (GFA/NFA) 1.81 22% 1.49
]’uh

ic Sg 10ls




PLAN

DEFICIENCIES Existin g

First Floor

Conditions

. 4
Z BOSTON @
Public Schools

%ﬂ

__ - |

|
|
|
[

MSBA DEFICIENCY PLAN

. NSF 10% GREATER THAN MSBA GUIDELINES

. NSF AT LEAST 20% LESS THAN MSBA GUIDELINES
I:l NSF MEETS MSBA GUIDELINES (-20% TO +10%)



PLAN

DEFICIENCIES Existin g

Second Floor

Conditions

MSBA DEFICIENCY PLAN

[ ] INAPPROPRIATE LOCATION OR ADJACENCY
[ ] NOT INCLUDED IN A TYPICAL MSBA PROJECT

N [I] NSF 10% GREATER THAN MSBA GUIDELINES
'Y [l NSF AT LEAST 20% LESS THAN MSBA GUIDELINES
‘o B_O_STON [ | NSF MEETS MSBA GUIDELINES (-20% TO +10%)
Public Schools



PLAN

DEFICIENCIES
Third Floor

o
= BOSTON

I

)

ublic Schools

EXxisting
Conditions

MSBA DEFICIENCY PLAN

I:l NOT INCLUDED IN A TYPICAL MSBA PROJECT

. NSF 10% GREATER THAN MSBA GUIDELINES

. NSF AT LEAST 20% LESS THAN MSBA GUIDELINES
D NSF MEETS MSBA GUIDELINES (-20% TO +10%)
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Primary Building
Entrance

Connection to
Outdoor Learning
Environment

February 10, 2016 |
)
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215t Century
Teaching & Learning

The 6 RS

R_.'-

*Student-Centered
eInterdisciplinary

* Technology-Infused

The 4 Cs

sCOmmunity
Connected

Problem- and

Project-Based

Head & Hand
*Process and

Growth Mindset Product Oriented

[ ]
Z BOSTON

Public Schools

Symmes Maini & McKee
Associates



215t Century
Spaces for Learning

[
Z BOSTON

......................................................................................................................................................................................... Public Schools

« Changing Demographics

School Organization
« Improved Science and |

echno

« [ncorporate Teacher Co

Methodologies

Ogy Spaces

labora

lon Areas

215t Century Teaching and Learning

Differentiated and Personalized Learning

Symmes Maini & McKee
Associates



oo School Environments

SCHOOL

=  Required
o Learning Environments types and sized (using MSBA criteria)
o Enrichment Spaces
o Support Spaces

« Strongly Recommended

o Spaces and appointments that support: PBL; Differentiated and
Personalized Learning; other delivery models

= Nice to Have
o Maker Spaces

. 4
2Z BOSTON

Public Schools
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James P. Timilty
Middle School
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Neighborhood
Roxbury

James P. Timilty
Middle School
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SITE PLAN
Roxbury

James P. Timilty
Middle School

L

Public Schools
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Small Groups and Discussion A BOSTON

......................................................................................................................................................................................... Public Schools
Facility:

What are your impressions of the Building’s physical state
based on what you heard today?

Community:

How does the Timilty school support its neighborhood?
How does the Timilty support its wider district area?
Educational program “fit”:

Does the Timilty school have the spaces it needs to serve
its teachers and students?

What changes would you recommend for the physical
bU|Id|ng’? Symmes Maini & Mckee ‘SMMA
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5 | Facility Operational Criteria

Provided by BPS (Fiscal Year) 2011 2012 2013 2014 2015
Energy Usage
+ Annual Electric Usage
KWH | § KwH | § K | § KWH | § KwH
+ Annual Gas Usage
] METU | § BTU | § ETU | § ETU | § BTU
+ Annual Steam Usage 3 BTU | § BTU | $ ETU | § BTU | $ ]
+ Annual Water Usage $ GAL | cAL | $ aAL | § GAL | 8 GAL
Cost/Pupil ‘s ‘ |s [s ‘s |s ‘s
Cost Pupil
Gount
Staff/Pupil ‘ ‘ |_ ‘ B ‘_ |_ ‘_
Statt Pugpil
Count Count
Annual Maintenance Cost | ] ls ‘ 5 |$ ‘ 3
A I Te i
nnual Transportation Cost | $ l s ‘ s | s ‘ "
Co-Generation Facility/Site? O ves O~ COMMENT
Condition: neeos [ Miner O moverate [ maser O seeisee [
Overall Operational Rating O excetent [ so0a O s O e D Failing

Average kBTU/sf of this building:

National K-12 Schools: 114 kETU/SE
Northeast and Mid-Atlantc K-12 Schools: 65 kBTU/s
Massachusatts Schools: &7 kETLYsf
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